
 
 
 

HOOD RIVER COUNTY SCHOOL DISTRICT - BOARD OF DIRECTORS 
October 8, 2014 – Pine Grove Campus 

The School Board minutes are not official as they have not been approved by the  
Hood River County School District Board of Directors  

These minutes are for review and are subject to change and/or approval.  
Once approved, signed and dated, they are official. 

 
 

 
EXECUTIVE SESSION UNDER ORS 192.660 (2) (I) EVALUATING THE SUPERINTENDENT 
CALLED TO ORDER AT 6:05 P.M. 
 
Board Members: Board Chair Jan Veldhuisen Virk, Board Vice Chair David Russo, Board 
Member Bob Danko, Board Member Mark Johnson, Board Member Julia Garcia Ramirez, Board 
Member Kateri Osborne Lohr, Board Member Liz Whitmore, and Ex-Officio Board Member Rob 
Brostoff. 
 
EXECUTIVE SESSION ADJOURNED AT 6:32 P.M. 
 
   
 
 
REGULAR MEETING WELCOME AND CALL TO ORDER AT 6:36 P.M. 
 
Board Chair Jan Veldhuisen Virk welcomed all to the Hood River County School District Board 
of Directors meeting. 
 
PRESENT: 
 
Board Members: Board Chair Jan Veldhuisen Virk, Board Vice Chair David Russo, Board 
Member Bob Danko, Board Member Mark Johnson, Board Member Julia Garcia Ramirez, Board 
Member Kateri Osborne Lohr, Board Member Liz Whitmore, and Ex-Officio Board Member Rob 
Brostoff. 
 
Administration:  Superintendent Dan Goldman, Human Resources Director Kevin Noreen, Chief 
Financial Officer Saundra Buchanan, Director of Curriculum and Instruction Neely Kirwan, 
Technology Director Tod Hilstad, Mid Valley Elementary School Principal Dennis McCauley, and 
Hood River Valley High School Vice Principal Nate Parson. 
 
Staff and Community Members: Terri Vann, Cassie Whitmire, Kathryn McElwee, Moi Wong, 
Trisha Lage, Cindy Murahashi, Anne Cole, Vickie Schmidt, Maria Ledesma, Kathy Hannifan, 
Jeff McCaw, Marci Wily, Abe Rieke, Mikka Irusta, Donna Schmacher, Micon Stlaphath, Susan 
Witt, and Board Administrative Assistant Terri Martz.  
 
 
REVIEW/REVISION OF AGENDA: 
 
Superintendent Dan Goldman noted a revised Achievement Compact proposal presented to the 
Board tonight. 
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SUPERINTENDENTS AND BOARD COMMUNICATION: 
 
Superintendent Dan Goldman presented information on the following topics to the Hood River 
County School District Board of Directors: 
 

• Since the last meeting two weeks ago, the district has been very busy.  Homecoming was 
a great week of events: from the decorated halls, to the bone fire, an awesome football 
game, to air guitar - our staff goes the extra mile for kids. 

• Last Saturday, Technology Director Tod Hilstad called Superintendent Goldman stating 
that it was the “worst day of his career”.  He provided information on the file servers 
failing in conjunction with the district back up system.  There were multiple failures at the 
same time, deeming it the “perfect storm”.  The technology staff worked four days straight 
and had the systems up and running by Tuesday.  The only reason that it wasn’t longer 
as expected was because the technology team worked around the clock.  The system is 
still not perfect, there are still some small issues but the team is working on solving those 
issues.  Much of the district IT equipment is deemed at the end of life.  This doesn’t mean 
the equipment is 25 years old, it means that the manufactures won’t support it now.  
Critical, mission-dependent equipment most likely needs to be replaced more frequently 
than what our district has been able to do within our budget.  Emotions run high when our 
staff is unable to do their jobs, which are increasingly dependent on technology.  
Superintendent Goldman stated that he could not say enough about Tod Hilstad and his 
technology team performing at such a high level under extreme conditions.   

• Over the past two weeks, the district has been working with police, fire and medical 
providers on a reunification plan after an evacuation of a school.  Superintendent 
Goldman stated that in his experience, he has not seen this high level of detail in logistics 
being worked out by so many different departments.  There is a great willingness to work 
together.   

• There is a lot of Professional Development going on in our district right now.  One of the 
first things Superintendent Goldman heard when he arrived in this district was that the 
district used to have really good professional development for staff and when he arrived 
the district didn’t have it.  Over the past year, the district has been very aggressive and 
successful about applying for grants to bolster the professional development program.   

• Some examples include reading program training for every elementary school licensed 
staff member as well as some instructional assistants. Staff members have a great deal 
of optimism about our new program and Vickie Schmidt has worked hard to make this 
transition a successful with teachers and instructional assistants.  The district is very 
proud of the work Vickie has done and the work of all our elementary school staffs.   

• Also this week, middle and high school math teachers attended a training from Stanford 
University professor Jo Boaler and other math gurus.   

• Another group of teachers and administrators recently attended a training focused on 
Inter- Rater Reliability with our licensed new evaluation systems.  In total, these staff will 
attend five days of Inter- Rater Reliability this year.   

• There was a CLASS grant meeting last week where a committee of teachers and 
administrators are working to implement the $409,000 grant for this year.  These dollars 
will help us connect professional development, to teacher evaluations, to compensation, 
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to leadership development.  The grant design team has met a couple of times and started 
talking about how to implement this.  By January, the plan is to have what the district is 
calling the Hood River Academy up and running.  The idea is to establish a forum where 
teachers learn from teachers.  

• Once again, homecoming was awesome, and if you didn’t get a chance to go into the 
high school during the activities this year, Superintendent Goldman encouraged all to go 
next year.   Between the art instillations throughout the hallways, air guitar, the bonfire 
and a big win for the football team, the week was just great because of all the extra 
efforts of our staff and community members and our kids. 

• EI/ECSE Coordinator Cassie Whitmire introduced the Pine Grove Early Childhood 
Education Center staff in attendance and thanked the Board for holding the meeting in 
their amazing building.  She encouraged staff and board members to visit any time. 

 
 

RECOGNITION AND GOOD NEWS: 
 
Technology Director Tod Hilstad introduced Abe Rieke who does the network and server 
coordination for the district.  He recognized Abe this evening for his amazing work this past 
week during the file server outage and stated Abe was the ultimate professional.  He was 
focused, put in long hours, was tenacious and put together a temporary system when they 
couldn’t get access to the file servers.  He did this tirelessly so the impact on the teams on 
Monday morning wouldn’t be as hard.  After four days of incredibly long hours he finally had 
access to the data at midnight.  Tod stated that Abe looked at him and smiled and said “well you 
get the coffee and I’ll get to work”.  They spent the next six hours into the morning getting 
everything back online.  Tod and the entire district thanked Abe for his dedication to the district. 
 
 
PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS: 
 
Terri Vann:  “For those of you that don’t know me, I worked for the district retiring in 2012 as the 
Director of Instruction.  I have been working on a community coordination called Keeping 
Families Together.  It was first introduced in December of 2012 not long after I left the school 
district. It was an inter-district mission with Children and Families.   It uses the communities that 
care model which was developed by the University of Washington Social Development 
Research group. The funding is through Casey Family Programs.  It is a child abuse prevention 
program but really hits an upstream for anybody that is abuse.  How do you support families and 
children so that they have the tools that they need to have to stay as a family?  There is a 
partnership with DHS and two communities in Oregon were selected – Springfield and Hood 
River.  The Children’s Trust Fund of Oregon is the fiscal agent for the state and Hood River 
County is the fiscal agent for our project.  We have developed a large community board.  Cassie 
Whitmire is on it, Anne Carloss, and a number of school district people.  We have key leaders.  
Everyone is listed on the back of the brochure.  They have been involved in all the 
communications.  The model was developed to keep kids out of foster care, but we attached it 
to early childhood and younger children.  Hood River was chosen because we have so many 
systems in place and because we have a really low abuse rate.  They felt like this was a good 
place to pilot the program.  The first year, we spent looking at data and looking at risk factors 
and looking at DHS data, the wellness survey that we do, the healthy teen survey, data 
collected by counselors, agency data and determined that the biggest risk factors in Hood River 
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were family management, conflict and early and persistent behavior problem solving.  At that 
point, we interviewed all the agencies to see if there were any programs that would address 
those issues and look for duplications or gaps in services.  We then chose new programs to 
implement.  We discovered that we had three evidence based programs in the county that we 
could add funding to for support.  Dan Goldman had just come out with the Board goals that 
said you wanted to have positive behavior support systems and that fit well with PBIS.  Because 
we had been dabbling in PBIS, we never had a K-12 implementation and never had the funding 
to go ahead; we ended up putting $45,000 into the school district for training people to address 
family issues.  There is a program called Healthy Families of Oregon through the Next Door, Inc.  
There is a home visitation model where homes that have risk factors get a trained visitor to 
come in and work with them weekly.  If the funding is not great there, we are able to add another 
home visitor for 18 months.  We are working on that.  Also as a result of that, we have been 
working on developing a parenting network that screens moms for early intervention if they are 
having problems with support in their home that they might need help for.  Parenting education 
was another area that we put some money into.  That is also through Next Door, Inc.  We 
trained nine more facilitators and we funded some classes.  There is one in Cascade Locks this 
fall and another in the spring in the county.  Providence has funded another one.  I have been 
meeting with the Chamber director who is working with businesses to sponsor parenting 
classes.  The biggest thing is the whole sigma about parenting classes and make it more that 
everybody takes them which would be a community norm and how do you get people involved.  
Really, looking at a transition from Kindergarten by age 6 – 9.  We are now in phase five which 
is the last phase of the four years.  We are in the implementation, evaluation and fidelity stage.  
The whole process is listed in here.  Thank you”. 
 
 
Cindy Murahashi:  “Good evening members of the Board, Superintendent Goldman, members 
of cabinet staff and community members.  My name is Cindy Murahashi.  I work with the Early 
Intervention/Early Childhood Special Education program as a Speech/Language Pathologist.  I 
am the parent of a 2014 graduate and a 10th grader. 
 
I am taking this opportunity to encourage you the members of our school board, to talk to 
kindergarten teachers, early childhood educators in the district and community, and parents of 
kindergarteners about being ready for kindergarten and the Kindergarten readiness 
Assessment. 
 
This has been on my mind as I heard a story from a colleague who works with the Oregon Child 
Development Coalition.  This is the organization which implements the Migrant Head Start 
program in our area.  This colleague told me of a parent whose child attended the preschool.  
The parent worked with her child. The girl learned letter names.  She was able to count and 
label some numbers.  She knew her color labels and names of shapes.  She could write her 
name.  The parent completed activities suggested by the preschool staff to help her child enter 
kindergarten ready.  Then the child was required to complete the Kindergarten Readiness 
Assessment.  The parent understood her child did not perform well and left thinking that her 
child was behind.   
 
This may not have been the message meant to be conveyed.  We know, however, that words 
can be misinterpreted and this parent blamed herself for completing all the activities in Spanish. 
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Please learn the limitations of the Kindergarten Readiness Assessment.  Question the 
Department of Education regarding the tool’s purpose and if there if a more meaningful tool, one 
that is respectful of young children, their families, and teachers”. 
 
Jeff McCaw:  “Thank you Madam Chair and members of the Board.  I am here representing 
Boy Scout Troop 282 and Hood River Lions Clubs.  Back on August 27th, I sent you guys a letter 
about the facilities use contracts.  I wanted to just briefly ask to find out - I know that you guys 
are in the process of figuring this all out.  It is a big thing.  It is nice how you guys have 
categorized it out.  It makes a lot of sense.  It would be nice to see some other things maybe 
potentially added if you would consider exploring them.  I am also here with the Pack 282, the 
little guys.  This is first graders up to age 18.  We are also starting a coed group that is in the 
process. I don’t argue this but also it affects 4-H and countless other groups who also do a lot 
for the school system and community.  If there was ways that we could give back instead of give 
money.  Some of the projects that you may see is at the high school, there has been the whole 
playground for the little guys which was recently and Eagle project done by our guys.  I am sure 
that saved you contractors to make that save where we put bark and moved all the equipment – 
saved $5,000 I am sure.  Things like that, if you would just consider like the Hood River Middle 
School, we built the tool shed.  At Westside, we have the covered area.  That was an Eagle 
project.  We have also done the climbing wall in the gym at Hood River Middle as a troop.  We 
are constantly looking to do community service.  It is just not that.  I would ask that you look at 
that.  I know you guys look to adjust the fee structure.  Our first rate was $15 per hour.  My troop 
meets two hours per week, so that is $30.00.  My first contract is $880.00.  From going from 
zero to $880 is a significant increase for just not a full year, we only meet when schools meet.  If 
there is no school on a Monday, then my unit doesn’t meet because of that.  There is other ways 
we would like to be able to do.  We are not asking for free, we are just asking for you to consider 
the service that we do for you and service we can potentially give.  For the Lion’s Club, just one 
of the ways we get this money, is they give us the money.  I have these printouts, you guys can 
see it, just to let you know, the Lion’s Club since 1999 through 2003 in their projects, has given 
over $122,623.  This is just part of it but now we are asking you to look at us and all the other 
non-profits that are going to ask us for money to cover these expenses.  So, I know it is just 
going to end up your just changing one hand to another”.  
 
 
Marcie Wily:  “I wasn’t really planning on coming here.  Please excuse the off the cuff speech.  I 
am a mother of a first grader at Westside Elementary named Sophia.  She is one of 32 students 
in her class.  In addition, at Westside, there are 32 students in each of the other first grade 
classes.  It is not rocket science.  As a former educator, as a parent, and as a person in our 
society, we know that these numbers are unacceptable for a first grade class and for any class.  
I was a high school English teacher and I taught 33 students and that was the maximum number 
of students and on the best day, it was managed care.  To ask our young students who are 
eager to learn to put them in this managed chaos and our teachers are doing the best that they 
can, I applaud her teacher.  She has a heart of gold, she works hard and she cares a lot.  But, 
she is struggling.  For these students, and I appreciate all that the Board did to hire a part time 
teacher, I think it is great that you are doing what you can.  I understand that there are limited 
resources, but it is confusing for first graders to be pulled out of a class for part of the day and 
then go back to that class. My daughter, of course she is bright, and of course I care about her 
and I care about her education.  So, I am going to do all that I can as a parent to make her life 
better and to encourage her to you know do the best that she can.  What I am saying, is that I 
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don’t think it is enough.  I think there are more solutions to this issue.  Are there instructional 
aides; are there teachers within the school district that can be moved to Westside?  Are there 
students that can move from Westside to May Street? Sophia loves May Street.  I don’t want her 
to go there, but I would be happy to send her there to give her a better chance at receiving the 
best education she can possibly have.  I am sure that if you asked for volunteers, I am sure that 
you would get other volunteers to do that.  I just think that sticking your head in the sand and 
saying that we have done the best that we can do, is not really a solution.  I think that there are 
more solutions to this issue.  That is why I decided – I don’t like to speak at these sort of things, 
but that is the only reason that I came was to give not just my daughter, but all students a better 
chance, especially at such a young age. I totally appreciate all that you have done.  I know that 
your job is not easy and I know you make a lot of hard decisions and I appreciate that”. 
 
 
Michone Stiaphath: “I would like to tell you a few things about myself.  The first thing is initiate 
necessary prosperity.  These are all words that I cannot spell.  Number two, I am dyslexic.  
Number three; I am a mother of a dyslexic.  Number four, I am a dyslexic tutor and I would like 
to consider myself a second mother to nine other children that I tutor each week.  I consider 
myself a second mother because my heart breaks when they tell me things like if they would just 
teach me how I learn then I could do this.  I know I am smart but no one else can see it.  If they 
would just give me one more time, I could have gotten the answer.  The kids I work with are 
given the impression that their education is not as important as it should be.  They are intelligent 
people that learn differently than others.  After I teach a new spelling rule, I often hear them say 
why didn’t they just tell me that to begin with?  Why is it important for you to know all this?  It is 
important because one in five people are dyslexic.  So that means 20 percent of your student 
body is struggling with dyslexia. Also, 15 percent of students present with a reading disability 
and of that 15 percent, 80 percent of that is dyslexia.  It is ok to be dyslexic.  We have a lot of 
skills such as public speaking, athletics, art, and leadership.  We have had eight US presidents 
that were dyslexic.  Jay Leno and Bill Gates are dyslexic.  Dyslexic children can be very 
successful in whatever they chose to do.  With that being said, while 20 percent of our 
population is dyslexic, that number is doubled when it comes to the prison population.  40 
percent of prisoners are dyslexic.  This can be avoided by ceasing to ignore dyslexia in our 
schools.  If you initiate of actively seeking out and hiring professionals with experience, you can 
stop this process of ignoring the problem and give our students the best chance to be 
successful by giving them the education that is necessary for them to learn appropriately.  At 
that point, you will be a district with children that will be full of prosperity.  If any of you would like 
to learn more about dyslexia, there is going to be a movie on October 29th at the Hood River 
Hotel at 6:30 p.m. called Embracing Dyslexia.  It has a lot of good information and shows a lot of 
great skills that dyslexics have”. 
 
 
Moi Wong: “I wanted to echo what Jeff McCaw spoke of earlier on the facilities fees.  I 
represent Pack 282, the younger grades one through five.  We have 40 boys who are in our 
program right now.  There are a number of volunteers who just on top of having a full time job, 
help full time with this.  We give so much to these kids and when I received our contract, it 
showed that we would need to pay almost $1,000 to use the facilities once a week, every 
Wednesday.  Sometimes there are more than smaller groups, so we need more than one room.  
This is really difficult for us because we are operating on such a small shoestring budget.  I 
mean because as volunteers and parents, we contribute a lot.  We buy supplies, we take care of 
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transportation, we cover when we can and this extra fee adds a level of difficulty for us and I am 
not sure how we are going to manage it.  We have a number of kids we sponsor who have low 
income families and we sponsor them by providing them with uniforms, books, and pay their 
registration fees.  So, we wouldn’t be able to do that with these fees.  I am wondering if you can 
in your wisdom think of alternate ways.  As Jeff mentioned, we have lots of little hands who are 
very eager and energetic people who would love to do service projects.  We have vacation 
projects – whatever.  We would be all over that if that would help to reduce the fees for your 
facilities.  We rely very heavily on your facilities and it has been such a comfort for us to be able 
to meet in one spot all the time, very consistently and it helps us a lot to stay organized.  I ask 
you to think about alternate solutions other than us writing a check.  What can we do to deserve 
the use of the space”. 
 
CONSENT AGENDA: 
 

A. September 24, 2014 Board Meeting Minutes  
 

Board Member Kateri Osborne Lohr noted that while she did not have any comments at 
the September 24th meeting, her name was not listed in the Board Member Comment 
section of the meeting.  She would like her name added and no comment at this time. 
  
It was moved by Board Member Mark Johnson and seconded by Vice Chair David Russo             
to approve the minutes of the September 24, 2014 Hood River County School District 
Board of Directors meeting minutes noting the correction by Board Member Kateri 
Osborne Lohr.  Motion approved unanimously.  A full copy of the minutes’ are filed in the 
official minutes book as well as on the district website. 

 
REPORTS AND DISCUSSIONS:   
 

A. Reading Wonders Curriculum Update: 
 

Director of Curriculum and Instruction Neely Kirwan and District Literacy Coach Vickie 
Schmidt presented the Hood River County School District Board of Directors with an 
update on the new Reading Wonder Curriculum. 

 
In the spring of 2014 the Hood River County School District Board of Education voted 
to adopt a new reading curriculum for our elementary schools after extensive review 
and committee work.  The selected McGraw-Hill Reading Wonders curriculum has 
been fully implemented in all 5 elementary schools in the HRCSD.    This curriculum 
has proven to be both exciting and challenging as we move toward increasing our 
student literacy levels, closing the achievement gap in reading, and fully teaching to 
the Common Core State Standards rigor level. 

 
Key elements of Reading Wonders curriculum 
• Students can unlock the wonders of reading with short texts for close reading 

and mini lessons that focus on finding and using text evidence. 
• Explicit instruction helps students access complex text. 
• Flexible, research-proven writing instruction written to the Common Core State 

Standards is embedded throughout the program. 
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• Leveled Readers allow for differentiated instruction and a level up plan for 
students–moving them from progress to proficiency! 
Content is available 100% digitally on any device. 

 
DISCUSSION:   
 

• The Reading Wonders program encompasses the K-5 grade levels. 
• 100% of the curriculum that the students are using is available in a digital sense.  

Is the student data collection available through this program?  This can be done 
digitally.  The intermediate grades are trying this digitally and Tod Hilstad is 
working with Reading Wonders to be able to extract the data and use Performance 
Tracker also.  Some assessments are still paper and pencil.   

• How is it going with ELL students and students reading below grade level?  It is 
going very well.  One of the trainings today addressed the very issues where the 
trainer was giving very specific targeted strategies to teachers in a room of full of 
kids on how to help kids access information when they are reading at grade level. 

• How often are the assessments done?  Are they all at the same time, class level 
or building level?  We looked at all the assessments that Wonders had and we 
chose which assessments had the most information.  We chose unit assessments 
across K-5 that students will be taking at the end of each unit.  These are pretty 
rigorous.  The 5th grade ones are 12 pages long for a unit assessment that covers 
comprehension, vocabulary, the cause and effect point of view, and all of the 
pieces on the Common Core State Standard.  We have additional vocabulary and 
comprehension assessments that we are using in our Easy CMB system as well.  
We will meet with an assessment team to look at this and make further decisions 
after we put together data.   

• How do teachers use access the data and move forward?  There are two 
formative assessments that are happening.  There are also fluency assessments. 
There may possibly be some weekly assessments to see if the teachers may have 
to go back and do some re-teaching.  This helps with reporting to parents on 
report cards.   

• The Easy CBM data is done three times per year for every student.  It identifies 
the struggling students early. 

• If the students do need the extra instruction, where does the extra material come 
from?  This depends on the skill level of the student.  There are materials in 
Wonders that they can use and a Wonders intervention program that we have 
pieces of. There are other district programs we can use to work on specific skills 
such as fluency.   

• We are informing the parents by telling them at school parent nights, flyers and 
report cards. Teachers can also use a weekly flyer sent home to parents.  

• With the Reading Wonders building higher expectations, how is this being moved 
on to the secondary levels?  While we did not purchase new textbooks at the 
secondary level, our PLC’s provide the structures necessary for secondary 
teachers to increase the rigor in their classrooms.   
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B. 2013/2014 State Assessment Results: 
 

Director of Curriculum and Instruction Neely Kirwan presented the 2013/2014 State 
Assessment results to the Hood River County School District Board of Directors. 
 
Each year, Hood River County students in grades 3-8 and 11th participate in the 
Oregon Assessment of Knowledge and Skills in reading and math. The State 
Assessment in science is given in grades 5th, 8th, and 11th.  This presentation will 
show the percentage of Hood River County students who met or exceeded the 
benchmark by grade level.  It will also show achievement levels for several of our 
demographic subgroups.   
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DISCUSSION: 
 

• Feeling that the numbers presented should be more level instead of jumping around a lot.  
What accounts for that?  The information shown is for different cohorts so not 
comparable. To define the trends, you need to look at the same cohort from year to year. 

• The reading achievement gap narrows so the district is very excited about the upward 
trends. This is also noticeable in other teaching areas. 

• We look at patterns, year to year data in cohorts and break downs by strands to define 
data. 

• With the new Performance Tracker system, we can really dive down deep and obtain 
several years of data with subject matters and cohorts.   

• Very important to look at the same group of students throughout their school years. 
• Our district has “beaten” the state average in upward improvement.  
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• Would like to see in the future what information we have been able to pull from the 
achievement gap data.   

 
A full copy of this report is filed in the official minutes book as well as on the district website. 

 
ACTION ITEMS: 
 

A. Acceptance of Donations: 
 
Board Chair Jan Veldhuisen Virk asked the Hood River County School District Board of 
Directors to approve the following donations on behalf of administrators and schools: 

• $1,291.70 worth of school supplies from Dave and Kelly Dittmar to Parkdale Elementary 
School 

• $528.00 worth of school supplies from Asbury Our Redeemer Partnership to Parkdale 
Elementary School 

• $500.00 worth of musical instruments and supplies from Joan Richilano to Hood River 
Valley High School music department 

• $5,000 worth of school supplies from Walmart to the Hood River County School District 
 
Total Donation Value $7,319.70 
 
It was moved by Board Member Mark Johnson and seconded by Board Member Bob 
Danko to approve the generous donations as presented.  Motion approved unanimously.  
A full copy of the donation list is filed in the official minutes book as well as on the district 
website. 

 
B. Human Resources Report/Personnel Action: 
 

• Approve the resignation of Steven Lindley as Bus Driver, 4 hours per day at 
transportation effective October 1, 2014;  

• Approve the resignation of Vanessa Cervantes as Kitchen Helper, 3.25 hours per day 
at Parkdale Elementary School effective October 10, 2014; 

• Approve the resignation of Michael Weidlich as District Librarian, .5 fte due to other 
employment; 

• Approve the 90 day medical leave of absence of Michael Muma as Bus Driver, 5 
hours per day at Transportation; 
 

It was moved by Board Vice Chair David Russo and seconded by Board Member Kateri 
Osborne Lohr to approve the Human Resources/Personnel Report as presented.  Motion 
approved unanimously. A full copy of the Personnel Report is filed in the official minutes 
book as well as on the district website.  
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C. Approval of Achievement Compacts: 
 
Director of Curriculum and Instruction Neely Kirwan, Mid Valley Elementary School 
Principal Dennis McCauley, and Hood River Valley High School Vice Principal Nate 
Parson presented an update on Achievement Compacts for adoption to the Hood River 
County School District Board of Directors. 

In 2012, Oregon instituted achievement compacts as a partnership agreement between 
the Oregon Education Investment Board and each K-12 school district (as well as 
education service districts and public post-secondary institutions.) Compacts provide 
school districts a roadmap toward Governor Kitzhaber’s 40-40-20 goal.  

 
Compacts define key measures of student progress from kindergarten through college, 
such as the percentage of 3rd graders who are reading proficiently and the number of 
college credits a student has earned while still in high school. Achievement compacts 
include student outcomes disaggregated by subgroup and ask school districts to set 
ambitious goals toward each target.  
 
This fall the HRCSD Achievement Compact Committee met to discuss and determine 
appropriate achievement compact targets to present to the school board.  The committee 
was comprised of Dennis McCauley, Nate Parsons, Kelvin Calkins, Nathan Smith, Adam 
Howell, and Neely Kirwan.  On Oct. 8th, Neely Kirwan, Director of Curriculum & 
Instruction and committee members Dennis McCauley and Nate Parsons will present the 
recommended targets for the 2014-15 Achievement Compact for approval.  The 2014-15 
HRCSD Achievement Compact is due to the Oregon Education Investment Board by Oct. 
15, 2014. 
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DISCUSSION: 
 

• Frustration with setting goal numbers and felt that it really doesn’t mean anything 
for the district.  The entire exercise is always frustrating.  A lot of time is spent 
looking at information but in the end, we produce percentages that we know is in 
the range of what the state wants.  We put that number on paper but how does 
this align with our strategic plan?   

• There are ways to look at the data and see if the Board would like to align the 
budget towards some of the pieces or in making financial decisions in the district.  
9th grade being on track is a great area that indicates whether they will graduate 
from high school.  Are there any additional programs or supports we would want to 
bring in to help those students to have the six credits going into their sophomore 
year?   
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• This is a mandatory requirement that we are putting into place.  The conversation 
and information is more valuable than the numbers.  We try to find positives in the 
exercise. 

 
It was moved by Board Member Bob Danko and seconded by Board Member Julia 
Garcia Ramirez to approve the Achievement Compacts as presented.  Motion approved 
unanimously. A full copy of this report is filed in the official minutes book as well as on the 
district website. 
 

D. Approval of Facilities Use Fees: 
 
Technology Director Tod Hilstad presented the final reading of Procedure KG-AR 
Community Use of District Facilities.   
 
DISCUSSION:   
 

• This is a big change from past practice.  Should we perhaps think about issues 
that have been presented that the community hasn’t fully digested?  Have we 
done our homework and our best work? 

• This is not new to the district and has actually been in place for years.  It has just 
not been enforced.  The district was supposed to be collecting the fees for years 
and has not been collecting.   

• There was a comprehensive presentation at the last Board meeting by Tod Hilstad 
which outlined the fee structure.  In some cases, the fees have dropped 
drastically.  The overlying message is the district isn’t in a position to lease out the 
facilities and not be reimbursed for the costs that we incur.   

• The district has been a community steward for many years and has taken on these 
costs and is no longer in a position to do that.  The cost of the building 
maintenance is not free.   

• When we talk about making budget reductions for years and cutting teachers for 
nine consecutive years, it is felt this is a fair approach.   

• The reservation system is now designed to be proactive in consistency and equity 
and treat everyone fairly.   

• A review of this new structure can be done annually. The district notes that it 
cannot continue to lose money on leasing out the facilities and lay off teachers.   

 
 
It was moved by Board Member Bob Danko and seconded by Board Member Kateri 
Osborne Lohr to approve Procedure KG-AR Community Use of District Facilities as 
presented.  A full copy of the procedure is filed in the official minutes book as well as on 
the district website. 
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E. Approval of Budget Calendar: 

 
Chief Financial Officer Saundra Buchanan presented information on the 2015/2016 
Budget Planning Calendar to the Hood River  

The proposed budget planning calendar for 2015-16 describe the desired steps to 
engage our diverse community in annual budget decisions in alignment with the District’s 
commitment to explicitly target human and fiscal resources toward achieving the 
commitments of the District’s 20/20 Vision. The proposed budget calendar includes dates 
for each action required to adopt a budget in compliance with Oregon’s Local Budget Law 
(ORS 294.305 to 294.565). 
 

Budget Planning Calendar for 2015-16 
 
July 22, 2014 (Tues) 
District Office 

6:30 p.m. Board Meeting 
Appoint Budget Officer 
 

October 8, 2014 (Wed) 
Pine Grove School 

6:30 p.m. Board Meeting 
Approve Budget Calendar 
 

January 14, 2015 (Wed) 
HRVHS 

6:30 p.m. Board Meeting 
Appoint Budget Committee members to fill vacancies 
 

January/February Community & Staff Budget Feedback Sessions 
March/April Internal Budget Development based on community and staff input, “20/20 Vision” 

and student outcomes analysis 
April 18, 2015 (Sat) Publish First Notice of First Budget Committee Meeting 

(5-30 days before, at least 5 days apart) (proposed April 18) 
April 25, 2015 (Sat) Publish Second Notice of First Budget Committee Meeting 

(5-30 days before, at least 5 days apart) (proposed April 25)  
(Not required if also published on web site) 

May 6, 2015 (Wed) 
HRVHS Library 

6:00 p.m. First Budget Committee Meeting 
Receive Budget Message, Presentation of Budget Document, Budget Committee 
Deliberations, Public Comment, Approve Tax Rates, Levies and Budget 
Appropriations 
 

May 13, 2015 (Wed) 6:00 p.m. Budget Committee Meeting (if necessary) 
Budget Committee Deliberations 
 

May 20, 2015 (Wed) 
HRVHS Library 

6:00 p.m. Budget Committee Meeting (if necessary) 
Budget Committee Deliberations 
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May 30, 2015 (Sat) Publish Financial Summaries and Notice of Budget Hearing 
(publish once, 5-30 days before hearing, proposed May 30 or June 3) 
 

June 9, 2015 (Tues) 
District Office 

6:30 p.m. Public Hearing and Board Meeting 
Adopt Budget, Appropriate Funds, and Levy Property Taxes 
 

July 15, 2015 (Wed) Distribute copies of the Notice of Property Tax form ED-50 and resolutions adopting 
the budget by July 15 to the Hood River County Tax Assessor; copy of the adopted 
budget document by July 15 to the Hood River County Treasurer, ESD 
superintendent and State Superintendent of Public Instruction; and copy of the 
adopted budget document and Notice of Property Tax Levy by September 30 to the 
Hood River County Clerk 

 
 

 
 

No noted discussion.   
 
It was moved by Board Member Bob Danko and seconded by Vice Chair David Russo to 
approve the 2015/2016 Budget Calendar as presented.  Motion approved unanimously. A 
full copy of this report is filed in the official minutes book as well as on the district website. 
 
 
 

BOARD MEMBER COMMENTS: 
 
Board Member Bob Danko stated he did visit HRVHS during homecoming week and stated that 
the decorations were amazing.  He has gone to nine or ten in a row and felt this year the 
students were more engaged in cheering.  He also stated that he would like to see more 
information on the SAT score data at some point in the future with a board meeting 
presentation.  
 
Board Member Liz Whitmore had to comment at this time. 
 
Board Member Mark Johnson stated it was wonderful to be at the Pine Grove facility tonight 
which brings back wonderful memories of school here and carnivals.  He thanked the staff for 
hosting tonight.  
 
Board Chair Jan Veldhuisen Virk was at the high school this afternoon working with her husband 
on teaching CPR.  She stated that there were many volunteers from the community including 
the fire department volunteers and students.  There were volunteers there from the young to the 
old and she thanked all for a great event.    
 
Vice Chair David Russo had no comment at this time. 
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Board Member Kateri Osborne Lohr noted a recent Oregonian article on SAT scores that aligns 
with the state 40/40/20 vision.  She stated that only 47% of students took the SAT’s and she 
would like that number to be a lot higher. 
 
Board Member Julia Garcia Ramirez thanked the Pine Grove staff for hosting stating it was 
great to be back in the building. 
 
Board Ex-Officio Board Member Rob Brostoff decided after the last meeting, to look at the smart 
balance testing and after a lot of work, took the 3rd grade test with tons of help from the 
dictionary.  He then tried the 12th grade test and quickly closed it stating it was hard.  He went to 
HRVHS this week and was amazed at the new “welding booths” and how many students were 
working in there.  He stated it was very impressive but also was concerned about the lack of 
equipment, noting that 30 students were working with one 3D printer. 
 
 
 
REGULAR MEETING ADJOURNED AT 8:50 P.M. 
 
 
 
 
 
              
 Superintendent     Board Chair 
 
       
 Date 
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